Painting News:
Last year, based on the budget, only 20-25 units are scheduled to be painted in the 2007 year time frame.

Due to sourcing competitive bids, negotiations and re-negotiations, defining painting parameters through our reserve study by the engineer, covenants and paint specifications, and including additional services at no extra charge, the Board was able to increase the number of units to be completed in 2007 to 49 units.  We also negotiated competitive deck staining bids for each unit owner to take advantage of, both within and outside the painting schedule this year. Meaning any unit owner wishing to have their deck stained can take advantage of this great offering by Southern Perfection Painting. In addition, the units scheduled to be painted this year will also have the cement (Cemplank) siding painted. This was not originally included as it is not necessary per the Reserve Study. However upon inspection, quality paint was not used by the builder and it is apparent that the siding needs to be included. Additional negotiations continued to include the cement siding at no additional cost to the HOA. 
Base on built dates and closings, the painting schedule has been provided to CMA property Management Company for 2007 and 2008 moving forward at a pace of 50 per year.

This is quite a feat in that all units will be completed in less than 4 years as opposed to the original schedule of 9 years (engineer recommended painting of units older than 5 years). However the board is moving forward based on oldest to newest built and closings pursuant to article 4.7.  
The painting bid has been awarded to Southern Perfection Painting. 

We were able to negotiate the quality of paint from a standard Duron to a 25 year Super Paint from Sherwin Williams and negotiated a 5 year maintenance warranty for each unit painted. 
Specifications for painting are:

	
	Southern Perfection Painting (SPP)

􀂃(DO NOT) Pressure Clean 
􀂃Inspect for damage or rotted wood 
􀂃Will pre-inspect to allow Southern Perfection Painting time to notify homeowners of damages, work out a detailed/cost savings bid for the unit owner paid directly to SPP by the unit owner or unit owner to make alternate arrangements for repairs before painting begins 
􀂃Caulk all windows, doors, holes and cracks 
􀂃Prime or replace areas where wood is exposed 
􀂃Proper taping and protective measures will be taken to protect areas   not to be painted, as well as shrubs 
Painting the following Areas (ONLY) 
􀂃Windows (fronts, sides and backs), Iron Railings (sand before painting), Garage Door Trim, Dormers, Columns, Metal Canopies over garage doors, Front Balcony Trim, Soffits, Racks and Fascias, Bay Windows, Cedar Shakes around entrances and Steel Columns supporting decks on back side of units. 
􀂃Gutters and Downspouts included
􀂃 Southern Perfection Painting will supply all paint, equipment, materials and trash receptacles 
􀂃Paint type: Sherwin Williams 25 year Super Paint 
􀂃40 year Acrylic Caulk 
􀂃We will be responsible for daily clean up in work areas (ONLY) 
􀂃5 year Warranty against peeling and flaking 



We are also able to increase collection of outstanding dues by withholding services such as painting. The operating budget is based on 100% collection of all fess throughout the fiscal year. Without collection of such, those in good standing always face the possibility of maintenance fees increasing to cover the normal costs and expenses of the association.  Article 4.7 provides another solution to increase the collection of those delinquent into the operating budget without increasing maintenance fees.
This process, along with many others implemented this year though management and legal counsel, has decrease the number of units delinquent in 2007 substantially. And we continue to work to have 100% compliancy for our association.
Painting Schedules based on Built Dates, Closing Information and the unit owner is current on HOA dues:
 
2007
 
1241 Creekside Place 
1243
1245
1247
1249
1251
 
1261  Creekside Place
1263
1265
1267
1269
1271                        
1273
1275
1277
 
1281  Creekside Place
1283                         
1285
1287
1289
1291                         
1293
1295
1297
 
201  Creekway Crossing
203
205
207
 
1240  Creekside Terrace
1242
1244                           
1246
1248
1250
1252                            
1254
 
1260  Creekside Terrace
1262
1264
1266
1268
1270
1272
 
 
Should we have remaining funds for 2007 in place of those delinquent or additional units within budget parameters, the following units would be scheduled next, or first in 2008:
 
2007/2008
 
209  Creekway Crossing
211                             
213
 
202  Creekway Crossing
204
206
208
210                             
212

Proposed Painting Schedule of Units for 2008

1301  Creekside Place
1303
1305
1307
1309
1311
1313
 
302  Creekbank Way
304
306                        
308
 
4680  Creekside Villas Way
4682
4684
4686
 
1280  Creekside Terrace
1282
1284
1286
1288
1290
1292                            
1294
 
301  Creekbank Way
303
305
307
309
 
311  Creekbank Way  
313
315
317
319
321
 
4700  Creekside Villas Way
4702
4704
4706
4708
4710                               
4712
 
4660  Creekside Villas Way
4662
4664
4666
4668
4670
4672
4674
 
312  Creekbank Way
314
316
318
320
 
