Creekside at Vinings/Villas at Creekside

HOA Annual Meeting Minutes

Date:

January 13, 2009

Officers:
Kerri Alibone, President



Randy Dart, Vice President/Secretary



Chris Mowen, Treasurer

Guest Speakers:
Marilyn Ratzel,  HOA Attorney




Corporal Lane, Smyrna Police Department

Meeting Called to order: 7:10 pm

56 units represented by membership present or by proxy.

President’s Report:

· The HOA is working on fixing two existing erosion problems in the community. Money from 2008 is being utilized for this work.

· We have hired a new Landscaping company for the HOA.

· WiFi will be available at the pool for use by all residence at the pool when it opens in 2009. May become available throughout community in future, but not guaranteed.

· Residence can place advertisements on the WiFI web site for a small fee.

· The HOA painted 54 units in 2008 and plans to paint 54 more in 2009. The remaining units in this cycle will be painted in 2010. Schedule of units to be painted has been placed on web site.

· There is a pool leak that will require repair prior to the opening of the pool this summer 2009.

· The Community is responsible for the repair of all concrete curbs, streets and walks. We need to insure there is money in reserve for items like this.

· Railings at many of the units are loose and were not correctly installed. 10 units have been repaired with 10 more planned for next week.
· Corporal Lane of the Smyrna Police Department is here to discuss the start-up of a neighborhood watch for the community.

· The Landscape Company will start thinning out the pine trees along the East-West Connector this week. They will be planting deciduas trees in their place.

· The Board thanked Neil Hutchinson for the work he has done setting up the community web site and maintaining it.

· The Board has been collecting proxies to increase the number of board members from 3 to 5. They have received 33 to date.

· The Community has approximately 5 units delinquent for this periods dues.

Vice President’s Report:

· Our community is looking very good compared to the majority of others in our area. Most other communities are in financial trouble as a result of delinquencies in payment of dues.

· Need cash reserves at good levels for lenders to give homeowners loans.

· In the past year, 7 homes have sold at Creekside at Vinings. There are 12 for sale with 2 more at the Villas at Creekside. The lowest sale was $230,000 and the highest sale was $308,000.

· Question was asked about the number of units rented within the community. This number is not known since there is no way to force unit owners to inform the board when they have rented the unit out.

· Question was asked if we can amend the bylaws with respect to renter requirements, but the Board noted that we do not have enough proxies to make that decision now.

· We do have some fore closures in the community and there may be more.

· Question was asked about the tax reduction due to the reduction in home values and if this can be done as community. It was noted that we would be better off if each unit filed for the reduction on an individual bases for tax purposes.

· Our common ground taxes this year are $100. This was reduced from $25,000, which mistakenly included the units in the calculation. The community has received a rebate of $8,000 and the taxes will remain at $100 per year.

Treasurer’s Report:

· Budget - $456,000 for 190 units.

· Operating Expenses - $398,000

· Collected – $451,000
· Past Dues collected $23,000, plus $10,000 in late fees and fines.

· Tax refund of $8,000.

· The Communities new insurance has reduced the cost from $50,000 a year to less the $25,000 with the same coverage.

· No irrigation due to the drought has saved the community money, but we do have a cost increase from the city of Smyrna for both water and sewer and we will have increases for the next several years.

· We have saved money on both pool and dwelling repair expense, but there will be repair cost will increase as both the pool and the units get older.

· The dues will remain the same, $2,400 per year, for 2009.

· Question was asked about the line item for Flowers/irrigation and why this is separate from the Landscaping cost. The Board noted that this was the line item for irrigation system repair and set up and not part of the landscape contract.

· Work was done on the East-West connector that damaged our landscaping. The Board is getting the GC who did the work to repair all damages caused by their equipment. 

· Question was asked if the insurance could be used to cover the problems with railings and stairs. The Board noted that the stairs are the responsibility of the Unit Owner per the covenants. 
· Question was asked about separating the expenses for Creekside at Vinings from the Villas at Creekside since Creekside has more expenses. It was noted that separate accounting can be set up, but it could require the approval of all creditor, municipalities and unit owners involved to approve the change. And all contracts for services could be void and cost for the communities would be higher.

Attorney’s Report:

· Meetings with Ashton with required to the gutter issues.

· Hired independent Engineer to do assessment.

· Met with A/W, their Attorney, and their Engineer to discuss the issues. Their Engineer noted that he had not seen or reviewed the report prepared by our Engineer.

· Walked the site on August 22 2008 with A/W and discussed their intensions with respect to the gutter issues:

· Included review of the report and homeowners individual complaints.

· A/W requested a month to develop a maintenance schedule to make repairs.

·  A/W asked for a cash settlement number to perform the work ourselves.

· A number has been submitted to A/W of $90,000 for repairs. A/W did not agree with this number.

· All reports and estimates to correct the gutters were submitted to A/W on December 5, 2008 and no response has been received as of this now.

· There is not much of a benefit to suing A/W since we will not make what it would cost to sue and to do repairs. In addition we need a 2/3 vote to go forward with a lawsuit. A/W would also require us to sign a release agreement that would end their obligations for this property for everything.

Corporal Lane Smyrna Police Department: Establishing a Neighborhood Watch

· People need to get involved and this will help neighbors to start meeting each other.

· Requirements:

· Requires 3 annual meetings.

· The community must have 50% participation.

· First meeting is a set-up meeting with block captains.

· Meetings can be any kind of event.

· He discussed what each of us should look for and do to protect our property from persons who do not belong here. 

· He noted that we should call 911 or 770-434-6666 (Smyrna emergency) when in doubt. 

· The Smyrna Police will provide all signage, stickers and training.

· Corp Lane 678-631-5203.

Questions & Answers:

· What are we charged in reference to legal fees? We pay a fee for the Attorney to handle HOA business and the delinquent homeowner pays all fees associated with collections.

· Question was asked about amending the fee/fine structure. The Board noted that it has power to amend the fee/fine structure and enforce those.

· It was noted that now that we do not have speed bumps we have a problem with people speeding. Can we put in more stop signs to slow down the speeders? This can be done, but the signs that exist have little effect on those who are speeding.

· Parking was addressed. Some feel that there is favoritism with respect to towing. The Board noted that only the Board members have the power to tow a vehicle with the current company, but they can’t see every vehicle that is illegally parked. If a resident sees someone parking on the street or the grass they need to contact a Board member with the vehicle information. 

· The board restated that there is no parking on the street or on grass area in our community. Vehicles can be parked at the pool for events and can be parked there overnight. Vehicles cannot be stored at the pool.

· The Board was asked about installing no parking signs. CMA to investigate adding 6 signs to the community.

Elections:

· Candidates from the floor:

· Don Willis – running for the Board was elected.

· Board members re-elected to another term:

· Kerri Alibone

· Chris Mowen

Meeting Adjourned: 8:25pm

